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 PMP CORPORATION   PMP 3.999 Gear Kit 
  P. O. BOX 422, AVON, CT 06001      PMP P/N 81010 

 Tel:  (860) 677-9656 

 
Installation instructions for PMP 3.999 Gear Kit 

Use when the price exceeds $2.999/gallon 
 

To accommodate prices between $3.000 and $3.999 on the PMP 4203 or VR 2002E computers, it is 
necessary to install the PMP 3.999 Gear Kit. The conversion requires installation of a compound idler 
gear to the dollar drive shaft and the placing of decals denoting a "3” on both sides of the computer. 
 
Needle-nose pliers are needed to install the kit. 
 
 

CAUTION: BEFORE BEGINNING ANY WORK ON THE COMPUTER, TURN OFF ALL 
ELECTRICAL POWER TO THE DISPENSER. TAKE PROPER STEPS TO GUARANTEE 
THAT POWER WILL NOT BE TURNED BACK ON UNTIL YOU ARE FINISHED. 
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Installation of Compound Idler Gear: 
 

1. Open the variator sliding band covers on the non-totalizer side of the computer.  Locate the 
dollar drive shaft assembly (See Figure 1).  It is below the right hand gallon wheel on the right 
side of the variator bottom plate. 

 
 

      
      FIGURE 2        FIGURE 3 
 
 

Before proceeding further, make sure there is a stud (E) in the computer.  Occasionally, a unit will 
not have a stud, but will have a stud mounting hole (K) in the variator bottom plate near the dollar 
drive shaft.  If so, you will need to obtain P/N 81011 Compound Gear Stud Kit.  This kit consists 
of a stud, lock washer, nut and mounting instructions.  In the rare instance of there being no stud 
or no hole in the variator bottom plate, the computer cannot be converted. 

2. Remove cotter pin (A) and save it.  (An extra cotter pin is provided as a spare.) 

3. Lift washer (B) up the shaft and remove the vertical pin (C) which locks the two gears on the 
bottom of the dollar drive shaft together.  Save the pin in case the price per gallon drops 
below $3.00 in the future.  The plastic kit bag can be used to the store the pin and these 
instructions.  A wire tie wrap is provided to allow attaching the bag to the computer. 

4. Slide washer (B) down the shaft and replace cotter pin (A). 

5. Clean stud (E) next to the dollar drive shaft and place the smaller washer, 5/16" O.D. (F) on it. 

6. Install the compound idler gear (G) on stud (E) with teeth facing down. Make sure that the teeth 
fully engage the gears on the dollar drive shaft. 

7. Place the 5/8” O.D. washer (H) on stud (E) and secure the assembly with ½” cotter pin (J). 

8. Make sure that the price-setting lever is in the $2.00 position.  (With the compound idler 
gear installed, it is now the $3.00 position) 

Before installing the 3.999 
kit, make sure there is a 
stud (E) next to the dollar 
drive shaft as shown in the 
left picture.  If the stud is 
not present, but there is a 
mounting hole (K) as 
shown in the right picture, 
order Compound Gear 
Stud Kit P/N 81011. 
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9.  Set the rest of the price per gallon and close the variator sliding band covers. 

Installation of “3” Decals: 
 

10. To help the decals to adhere properly, clean the surface to which they are going to be applied.  
Rubbing alcohol is a good cleaner. 

11. Trim and apply the “3” decals to the dial faces.  (We have found this the easiest method.) 

- or - 

Remove the front and rear dial faces and apply the decals to the front and rear dollar price 
posting wheels (A) (See Figure 4).  Peel the backing from “3” decal (B) and position the "3" on the 
decal directly over the "2" on the dollar price posting wheel (A), making sure that the "1" on the 
wheel is covered by the blank portion of the decal. Press decal onto the wheel. Repeat operation 
for the opposite side of the computer.  Install both dial faces. 

 

 
FIGURE 4 

 
 
 

12. Save the decal backing for future storage of the decals.  If the price goes below $3/gallon, 
the compound idler gear and label need to be removed and the vertical pin reinstalled.  

 

13.  Do not use the $1.00 position with the compound idler gear installed.  The computer will 
not price correctly. 
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